
A global manufacturer of colors, flavors, and 
fragrances approached RIM logistics to help 
with a project move that consisted of multiple 
pieces that required twelve 40’ HQ containers, a 
single Less Than Container (LCL) shipment, and 
two over-sized (37’ x 16’ x 16’) crates moving 
on flat racks. We had to arrange pick up from 
two separate factories in Venice, Italy, book 
common carrier moves to St. Louis, MO for the 
FCL and LCL freight, and book a breakbulk ocean 
vessel to Houston, TX.

This was a complex move that required the participation of multiple 
parties, including the U.S. Department of Transportation and a 
specialized, over-sized cargo trucking partner, through multiple 
locations over the span of a couple of months. In addition, we had 
to source a port that could not only handle the over-sized cargo but had domestic routes with bridges 
that were high enough to accommodate the over-sized crates. The original option was to move via 
Norfolk to St. Louis, but this was not possible due to low hanging bridges on every domestic route. 

RIM had to find multiple solutions to pivot 
around the many hurdles we faced to move 
the over-sized cargo across several U.S. 
states. Additionally, RIM and our specialized, 
over-sized cargo trucker ran a daily SWOT 
analysis call, addressing expectations, current 
happenings, and proposed solutions to various 
obstacles – every single day for two months 
straight. Most importantly, the client was 
updated every step of the way. 
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When the freight was 30 days from arriving 
to Houston, we engaged with the Texas, 
Alabama, Arkansas, and Missouri Departments 
of Transportation (DOT) for the necessary 
permits. They determined that due to the 
size of the crates, we would need to hire 
bucket trucks for most of the route. 

We found out that Alabama and Missouri 
require multiple bucket trucks, per move, for 
the entire route; each truck needed to lift 
power lines and traffic lights at intersections 
and the same set of trucks could not be used. 
Additionally, per DOT regulation, over-sized 
shipments like this cannot run in tandem 
and must be staggered 50-100 miles apart. 

The estimated costs for the bucket trucks was 
$300-$500K, which still didn’t include the 
police escorts, so this option was not viable. 

We needed to find another 
solution, so we found three:

1.	 Move the freight from Houston to New 
Orleans via truck, then by barge to St. Louis.

2.	 Move via barge direct from 
Houston to St. Louis.

3.	 Source a specialized trailer called a 
perimeter trailer. A perimeter trailer 
allows you to lower the deck of the 
trailer to 8” off the ground, getting us 
under the 17’ powerlines. This option 
would work but opened the crate up 
to debris and seepage. So, we had a 
solution to have the entire crate shrink-
wrapped in a 12-millimeter-thick wrap. 

The client ultimately went with 
the perimeter trailer option. 

There was only one trailer of this kind 
available and since we could not run in 
tandem, we planned for roughly six days of 
transit and two days to return back to the 
Port of Houston. Cargo of this size slows 
the truck down to a crawl on certain parts 
of the route. Also, DOT sets curfews where 
you cannot drive from dusk until dawn. 

With all permits secured, we were able to 
get the first crate moving and delivered on 
time without any delays. On the way back 
to the port, we extended our permits (only 
valid 7 days) for the second move and were 
notified by the Arkansas DOT that construction 
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was now on our main route and we had to 
send out a team to drive a new route.  

The second crate had some challenges. When the 
port lifted the crate to set it on the trailer, the 
top half of the crate buckled and started to cave 
in due to weather-related conditions. Due to the 
condition of the crate, we had the port decorate 
the product and then had the bucket truck 
come in to cover the bare tank with protective 
blankets prior to adding tarps and straps. 

Once the driver transported the second crate 
to the border of Missouri, the MO State Police 
did not allow us to move from the border 
to the delivery address in one shot, pushing 
us out of the curfew and into a holiday 
weekend. Once the weekend was over, our 
driver quickly got us from the border to the 
city limits, waiting overnight, and then made 
the final leg to the door the following day. 

THE RESULTS

At the end of the day, RIM was successful in 
building a plan, overcoming challenges by 
pivoting to new solutions (multiple times), and 
getting the cargo delivered. The success of this 
move is derived from teamwork with the client, 
our trucking partner, and RIM team. Without 
all parties communicating on a daily basis, we 
would have certainly had more dwell time, 
additional costs, and additional frustration. 

The client was happy with RIM’s performance, 
ability to pivot to overcome challenges, 
and ultimately awarded RIM their 
international imports and exports. Through 
this experience, RIM gave our client the 
confidence that we can find efficient and 
unique solutions to all kinds of challenges.
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