
TECHNOLOGY-
INFUSED 
LOGISTICS

Get a behind-the-scenes look into how our 
innovative technology solutions are improving 
our clients’ operational efficiency and helping 
them forecast, plan, and drive revenue better 
than ever before

Clean and accurate data

System integration 

Real-time visibility 
anywhere in the world



RIM logistics Technology Difference

•	 We have an in-house Data Quality Team that continually monitors the 
cleanliness and accuracy of our domestic and international data

•	 We have an in-house Technology Team that integrates your ERP with our 
Systems, as well as provides any customizations you need — no matter 
how detailed

•	 We have an extremely user-friendly and intuitive Client Portal that makes 
seeing, interpreting, and actioning your data easy for any of your team 
members to do

•	 Our decades of supply chain experience inform all of our technology solutions 
— and have the primary goal of increasing operational efficiency

At RIM logistics, we’re not only passionate about providing our 
customers with full-service logistics solutions — our ultimate goal is 
to help our customers improve their operational efficiency; forecast 
and plan more accurately; enhance customer satisfaction; and grow 
their bottom line. 

Curious to see how our innovative technology solutions are creating exciting business 
outcomes for our customers? Read on.

That’s why we’ve spent the last decade exploring, developing, and integrating innovative 
technology solutions that deliver real-time, world-wide logistics data in a way that’s 
intuitive, actionable, and customized.



How access to high-quality, real-time data helps a beauty brand 
launch and promote products and keep up with rapid growth

An Austin, Texas-based makeup 
brush company has seen swift and 
rapid growth since its founding in 
2019, thanks to its founder’s superior 
product design, large social media 
following, popular YouTube videos, and 
early adoption of the TikTok Shop. 

Yet finding a logistics company that 
could keep up with the company’s 
growth wasn’t as straightforward.

With best-selling products consistently 
going out of stock, the beauty 
brand’s initial freight forwarders 
had been falling short of helping 
the company move product in the 
way they needed to — let alone 
allow them to forecast and plan 
re-stocks and product launches.

So when the company’s Director 
of Operations got a tip from a 
former colleague at a jewelry 
brand to check out RIM logistics, 
she did and was super impressed 

— specifically about their intuitive 
and highly detailed visibility tool.

“I can see everything in RIM’s visibility 
tool,” the Director of Operations 
said. “With our previous freight 
forwarder, I was sometimes emailing 
or calling daily to see where our 

shipments were, but with RIM’s tool 
I can see everything for myself. The 
minute I book something I can see 
each leg of the supply chain and I 
know exactly where our shipments 
are at all times. It’s incredible.”

She said that once the company 
became a RIM customer, the 
integration between their system 
and RIM’s was seamless — and 
the accessibility to RIM’s clean and 
plentiful real-time data was immediate. 

“We were able to use their 
visibility tool right out of the 
box, and there’s so much we 
can do with it,” the Director 
of Operations said. “I’m 
able to pin shipments, leave 
notes on shipments, and 
upload any documents that 
are related to shipments.” 

“The interface is very user-friendly, and 
I can clearly see if there is a change 
in any of the delivery dates, which 
helps us more accurately convey 
information to our customers, as 
well as my internal partners.” 



A RIM customer since late spring 
2024, the Director of Operations said 
the high level of visibility provides 
another huge benefit: the ability to 
create product launch timelines and 
restock plans down to the day. 

“I feel so much more in control of 
when I’m going to have my inventory 
because of our partnership with RIM 
and the visibility we have now. We 
can create a launch plan or a restock 
plan, know exactly when our products 
are going to be in L.A., and how 
much runway we have before they’re 
going to be at our door in Austin. 

“That allows our social team to plan 
and schedule content to start teasing 
a new product launch or announce 
a restock. There’s a ripple effect 
across the entire organization all 
the way down to the customer.”

The Director of Operations said that 
for a relatively new company like 
theirs that’s trying to navigate and 
capitalize on explosive growth, it’s 
imperative to have the visibility, supply 
chain expertise, and customer service 
support that they receive from RIM.

“It’s actually very comforting 
to know where your 
containers are at all times. 
We recently had our biggest 
shipment go through the 
Panama Canal, and being 
able to watch it move without 
issue brought a sense of relief.” 

“Because of the capabilities and 
support we get with RIM, I don’t lose 
sleep over where our cargo is. They’ve 
been incredible partners for us.” 



Another RIM customer is a consumer 
goods company that offers a 
diverse range of products across 
various categories including home, 
orthopedic, lighting, and umbrellas. 

They’ve been with RIM since 2022, and 
shortly after signing on, went searching 
for the right ERP. After selecting one, 
they reached out to RIM to discuss 
integrating their new ERP with RIM’s 
Warehouse Management System.

Specifically, the company wanted to 
have all purchase orders that went into 
their ERP automatically generate a pull 
and pack request in RIM’s Warehouse 
Management System so that outbound 
shipments could be readied for pickup.  

Fortunately, RIM is one of few 
logistics companies that conduct 
system integrations for its 
customers, thanks to its talented 
in-house Technology Team. 

This not only allows RIM customers to 
begin the system integration process 
much quicker than if they outsourced 
to a third-party technology integrator, 
but it also allows RIM to leverage their 
decades of supply chain expertise 
to customize each customer’s 
integration to best align with its 
unique business needs and goals.

Since they began working with RIM, 
the consumer goods company’s 
integration has grown to extend across 
the full supply chain, including:

•	 Monitoring orders from overseas 
origin points

•	 Booking and tracking those orders 
and goods for transportation into 
the U.S.

•	 Clearing the goods into commerce
•	 Delivering and receiving into RIM’s 

California facility
•	 Placing goods into inventory 

(stock)
•	 Receiving outbound orders and 

delivery instructions
•	 Preparing and delivering the 

goods to the final customer

How system integration has helped this consumer goods company 
forecast, plan, and ship inventory faster and with fewer people



The company’s Director of 
Global Supply Chain said that it’s 
RIM’s customer-focused nature 
that has kept the integration 
process running smoothly.

“In the beginning of the integration 
we had a hard time getting the ball 
rolling between everyone, and RIM’s 
leadership stepped in to facilitate 
the necessary relationship-building 
to get the project moving forward.

“In my career I’ve worked with 
a number of service providers 
and one thing that definitely 
sets RIM apart is their emphasis 
on customer satisfaction. They 
are extremely customer-
centric — and It runs throughout 
their entire organization.”

As the consumer goods company 
continues working with RIM to 
enhance, optimize, and customize their 
ERP integration, they will continue 
building on the business outcomes 
that result from detailed integrations 
such as theirs, including being able 
to do more with fewer resources.

“Integrating in this way provides us 
with business optimization processes 
around demand planning, inventory, 
and running outbound shipments,” the 
Director of Global Supply Chain said. 

“Instead of needing eight people 
to do this work as we did before, 
we now only need one to two 
people. It frees up more of our 
resources to be deployed in 
other areas of the business.”



For well over a decade, RIM has 
provided logistics services and support 
to a leading global manufacturer 
of infrastructure products that has 
seven manufacturing facilities in 
the United States and an additional 
eight facilities in countries including 
Canada, Israel, and China. 

With its headquarters and 
primary market in North America, 
the manufacturer has always 
maintained high visibility on 
its domestic supply chain.

But several years ago, the 
company began to explore how 
they could increase visibility on 
their international supply chain.

“Our international supply chain felt 
like it was behind a black curtain,” 
said the manufacturer’s Senior 
Director of Supply Chain. “We would 
make bookings but then never be 
quite sure when we could expect 
them to arrive, or how the various 
international shipping challenges 
like port disruptions, shipping 
delays, or container shortages 
might affect the delivery date. 

“The lack of visibility was keeping us 
from being able to tell our customers 
when they’d get their products, as 

well as made it difficult to create a 
true sales and operations plan for the 
international side of the business.”

The manufacturer reached out to 
RIM and began tapping into the 
extensive legwork RIM has done 
to partner with their international 
airline, railway, trucking, and shipping 
alliances to gather live data across 
all corners of the globe — all of 
which is aggregated and displayed on 
RIM’s user-friendly interface tool.

The Senior Director of Supply Chain 
saw — and took — the opportunity to 
work with RIM and their Technology 
Team to integrate the company’s 
Microsoft Power BI with RIM’s steady 
stream of real-time global data. 

Since completing that integration, 
the manufacturer has continued 
collaborating with RIM’s Technology 
Team to customize the data in ways that 
best serve their company’s business 
needs and goals — a process that has 
been both exciting and efficient.

“We’re at the fun stage of taking 
the data and translating it so that 
all of our customers, suppliers, and 
logistics partners are speaking the 
same language. Having RIM do the 

How gaining end-to-end visibility on international shipments has 
allowed a global manufacturer to save time, money, and resources



integration and customization in-house 
is key, because they really understand 
the logistics business in a way that 
an outside IT integrator does not.”

As the customization of the 
manufacturer’s global data 
progresses, they not only gain more 
visibility on their international 
supply chain, but they also unlock 
better operational efficiency, cost 
reduction, and business opportunity.

“The products RIM moves for us 
internationally make up hundreds 
of millions of dollars in revenue, 
so enhancing the visibility of 
our international shipments 
is no small thing,” the Senior 
Director of Supply Chain said. 

“To go from having very little visibility 
to now being able to pre-schedule a 

work order inside one of our plants 
and have end-to-end visibility all 
the way through to delivery helps 
us in so many ways. We can save on 
working capital and labor expenses; 
compress the lead time to deliver 
to our customers; be way more 
agile for special orders; and create 
a true sales and operations plan.

“We can also make quicker 
decisions when we need to 
pivot, so that if there is a labor 
dispute at a port, or changes 
in tariffs, or a problem in 
the Panama Canal, we can 
analyze everything from a data 
perspective and change course 
quickly and strategically.”



See how our innovative technology 
solutions can help your company 
improve operational efficiency and 
better forecast, plan, and drive 
more revenue. 

Visit rimlogistics.com

http://rimlogistics.com

